1 (Z BOARD MEETING AGENDA
h V H S Monday, May 18, 2020
/T 6:30pm - 8:00pm

Exploration High School Virtual Meeting via Zoom (Meeting ID: 409 147 4383)

Mission Statement: Built upon a foundation of academic excellence and a mindset to drive change, Exploration
High School graduates are empowered with 21st century skills to solve the problems in their communities.

Vision: Creating a school of self-driven learners who collaboratively work to solve problems in their community
of intrinsic interest and external value.

BOARD MEETING MINUTES denotes board action item

1. Call to order
a. Board Members Present: Hibo, Shawn, Mari, Eileen, Jon, Stephen, Steve
2. Approval of agenda (Update: see #4c)
a. Call to approve: Shawn 2nd: Hibo
b. 7 yes votes (unanimous)
3. Public comment
4. New Business
a. Facilities — amended Pre-Operational Lease — Shawn
Sent to board prior to meeting
Extends lease through 07/30/2021; $700/month
b. Finances — Joseph
Sent to board prior to meeting
c. Board Policies approval plan — Nathan and Rachel
Policy Index approval plan (continued from 2/24 /2020 meeting)
Review the 10 policies denoted June ’20 and vote in June

Review and approve Head of School Hiring policy

i. Call to approve: Mari 2nd: Eileen
ii. 7 yes votes (unanimous)
d. School Director — Stephen
Update and finalize posting (sent to board for review prior to meeting)
Hiring process
Board responsibilities; how to utilize working groups
5. Old business
a. Marketing update — Sam and Rich

b. Plan into summer

Board Members: Hibo Ali, Mari Avaloz, Jon Bacal, Stephen Kemp, Steve Owen, Eileen Sene, Shawn Smith
Contracted Employees: Sam Neisen (Outreach coordinator), Rachel Ngendakuriyo (Grant manager), Nathan Strenge (Program developer)


https://docs.google.com/document/d/1FedbQrlStngQA4ZZHBMWu6B8PNxN6SkRvOVRujai9SU/edit?usp=sharing
https://drive.google.com/file/d/1yLQZyDc2KcD2Xp1e8HY8SJxASqtbQa_h/view?usp=sharing

6. Unfinished business
7. Adjourn EN
a. Call to approve: Jon 2nd: Steve

b. 7 yes votes (unanimous)

NOTE: The next Exploration High School Board meeting will be held on Monday, June 29, 2020

Board Members: Hibo Ali, Mari Avaloz, Jon Bacal, Stephen Kemp, Steve Owen, Eileen Sene, Shawn Smith
Contracted Employees: Sam Neisen (Outreach coordinator), Rachel Ngendakuriyo (Grant manager), Nathan Strenge (Program developer)



